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Six connected questions between an AI idea and governed use

01

FRONT DOOR

Should this enter?

M15

02

RISK SIZE

How significant?

M10

03

CONTROL FLOOR

What controls?

M11

04

LIVING LOOP

What changed?

M12

05

EVIDENCE CHAIN

Can we prove it?

M13

06

RESPONSE NET

Who acts first?

M14

Each stage hands the next one the context, decision or evidence it needs.

The route is iterative: change, evidence and incidents can reopen earlier judgements.

PUBLIC: explanation and reflection · PROTECTED: assessment, calibration, facilitation and assurance methods
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