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L0 Journey Check

A private reflection on Jo1. Orientation only: no score, no rating and no
capability-state claim.
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Classification PUBLIC
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Date 26 September 2026

Controlling sources Narrative v3.5.2 (SRC-015); LO source v1.0 (SRC-019); assessment contract
(SRC-020)
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Before you start

LO is orientation and reflection only. It makes no capability-state claim, produces no score, and is not a

diagnosis, benchmark or assurance.

Nothing here is collected. Your notes stay with you unless you choose to share them. This is not measured

capability, maturity, assurance, accreditation, delivery authority or benchmarking.

How to use it

1. Decide what you are thinking about: your whole organisation, one team, or one use case. Keep it in
mind; you do not need to write it down.

2. Read each question and write a short private note. There are no right answers and no scale.

Notice where you were least sure. Uncertainty is useful information, not a failure.

4. Use the last two questions to decide whether JO1 fits and which neutral route is proportionate now.

w

Reflection
Area Reflection question Private note
Front Door Where do Al use cases enter, and what bypasses

that route?

Risk Size How big is this, and would two reviewers agree?
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Area

Control Floor

Reflection question

Which controls are required, and who owns
them?

Private note

Living Loop

What changes after launch, and what wakes
governance up?

Evidence Chain

If proof were requested tomorrow, where would
it come from?

Response Net

Who declares an Al surprise, and who owns the
first decision?

Fit Is JO1 genuinely the relevant problem for what |
am thinking about?
Action Which neutral route is proportionate now?

Neutral routes

Route When it fits What to record

Sustain Sufficient state is present and the main need is to Record the persistence or review
maintain, monitor or renew it. trigger.

Deepen JO1 JO1 remains the right problem frame and a material | Record the gap, evidence and
gap or uncertainty remains. intended outcome.

Another Journey A different admitted problem is materially more State why. Do not default merely

important or better matched.

because JO1 evidence is
incomplete.

No further action

No proportionate action is justified now.

Record the reason, owner and
reconsideration trigger.

Poor fit / redirect

J01 is not the right intervention, authority is
missing, the need is outside EYW'’s boundary or a
specialist route is required.

Record the safe redirect.

Routing is a human-owned decision based on subject, scope, capability need, evidence, context,
urgency, authority and alternatives. No score or weakest area selects the next product.

What this check is and is not

e |tis astructured moment of reflection that helps you orient.

e Itis not a diagnostic, benchmark, assurance review or maturity assessment.

e |t does not produce a capability state. Capability states are used only in L1 self-report, which is a
separate registered product, and in separately authorised L2 review, which is deferred.

e |t must not be used for employee-performance, redundancy, promotion or disciplinary decisions, or
for monitoring anyone.

Learn more in the Public Journey Guide v3.0. PUBLIC fixed renditions may be retained, copied and presented

internally with attribution. They confer no external republication right and no authority.
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